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Deor Colleogues,

My greetings to oll of you on the occosion of t5th Foundotion Dcy of Bonk Note Paper Mill
Indio Privqte Limited.

The performonce of BNPM hos been outstonding for the yeor 2024-25.

During the f inonciol yeor 2A?4-25 we hove produced 1665t MT ond dispotched 17887 MT
of CWBN Poper to BRBNMPL & SPAACIL which is the ever highest so far in the BNPM's

history. This hos been possible becouse of your dedicqtions ond untired contributions.

For the current yeor, we are torgeting to monufocture 17000 AdT of CWBN poper which

is opprox. t4? % of the roted copocity. This will be a very chollenging tosk and upon

ochieving this torget it will be ogoin onother milestone achievement for BNPM.

As you ore oll owore that BNPM has been successful in monufacturing ond delivering of

Quolity product with highest productivity of fndia Specific Bonk Note Paper over the
years since its inception.

We hove put in ploce lot of process improvements qnd implemented vorious cost reduction

meqsures. The technology upgrodotion and improved outomotions hove been under tsken
viz upgrodotion of DCS & QCS Systems, implementotion of four Corner counting of the
reems ond Trqck & Trace systems ot finishing machines. Vorious Stotisticol Process

Control techniques ond methods implemented in the lqst couple of months hove yielded on

annuol ave?oge benefit of Rs.30 Crores oport from mointoining consistent process

porameters ond product guality.

We ore setting up of two more additionql lines of poper mochines of rtAysuru to enhonce

the CWBN poper production copocity. Actions in this re4ard hove been olreody initiqted.
Mony octivities are in progress ond qre put on fost trqck to completethe project by 2028.

The credit f or the continued growth and the outstonding perf ormance of our compsny on

y@r overyerl? gou-s to our tolented, dedicoted teom ond whole-hearted cooperotion of oll
our stokeholders & CISF ond continued support/ guidonce of Boord of Directors.

Tf eel very much privileged to be part of BNPM fomityos Monoging Diractor of thecomporry.

Onceogoin, mygood wishes to ollof you on this memoroble dcy.

(fholikerappo S)
lrtonogiqg Dirnector


